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EXECUTIVE COMMITTEE 
 

 
1.       INTRODUCTION 

 
The Palliser Regional Library Board is the legal entity and authority for the library system.   
The Board is responsible for the structure established to fulfill the library’s goals.  The nine 
members of the Executive Committee are elected by the Palliser Regional Library Board. The 
Board will endeavour to represent all areas of the region on the Executive Committee.  
The Executive Committee has the responsibility for developing policies and the budget for 
approval by the Regional Board.  The Executive Committee sets the guidelines for the 
operation of the system.  It is responsible for ensuring that the work of the regional library is 
directed towards fulfilling the system’s roll and mandate. 

  
2.       CHAIRPERSON 
 

The chairperson of the Palliser Regional Library is elected annually by the Regional Board at 
the Annual General Meeting.  The chairperson is responsible for addressing the interests and 
concerns of the entire region.  The chairperson should give leadership and facilitate the 
development of policies, programs and services.  This person must strive to create a positive 
atmosphere in which change can take place harmoniously.  The chairperson of the Board is the 
chief spokesperson for the Palliser Regional Library. 
 

Duties: 
a) Chair Executive and Regional Board meetings 
b) At the first Executive Committee meetings after the Annual Meeting appoint the 

standing board committees with the Executive’s approval 
c) Sit as an ex-officio member on all committees 
d) Be aware of current trends and developments in the public library field 
e) Be available on a regular basis for signing documents, consulting with the Director, 

board members and municipal officials 
f) Assist in promoting the goals and objectives of the Palliser Regional Library 

 
3.       EXECUTIVE COMMITTEE MEMBERS 
 

The Executive Committee is comprised of: 
 Moose Jaw Representatives  5 members 
 Rural Representatives   4 members 
 
The Executive Committee members are charged with the responsibility for making regular 
policy decision essential to the operations of the system.  Each board member has a 
responsibility to address the interest and concerns of the entire region when making policy 
decisions.  The interest of the whole region should be central to each decision. 
 
Executive members are elected for a two-year term. A member may serve a maximum of eight 
consecutive years on the Executive committee. 
 
 
Duties of the Executive Committee Member: 

a) Attend all Executive Committee meetings, having read background materials and being 
prepared to discuss the issues. 

b) Be prepared to work on standing committees 
c) Be aware of current trends and developments in the public library field 
d) Assist in promoting the goals and objectives of the Palliser Regional Library system  
e) Be aware of and in communication with local library boards and the patrons they 

represent 
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4.      FINANCE AND AUDIT COMMITTEE 
 

The Finance and Audit Committee is empowered with the responsibility for formulating policy 
recommendations concerning the financing of the Palliser Regional Library.  Areas of concern 
include: 

a) budget development and implementation 
b) considering requests requiring specific budget re-allocations 
c) recommending programs and preparing financial analysis of the costs 
d) development and maintenance of reserve funds. 

 
5.       PERSONNEL AND COMPENSATION COMMITTEE 
 

The Personnel and Compensation Committee is responsible for the development of personnel 
policy and the negotiation, interpretation and maintenance of the Palliser Regional Library / 
CUPE collective agreement.  Areas of concern include: 

a) direct the negotiations of the collective agreement with CUPE Local #9 on behalf of the 
Palliser Regional Library 

b) review grievances and respond to other personnel matters 
c) negotiate with the out-of-scope personnel regarding wages, benefits and working 

conditions. 
 

The Personnel and Compensation Committee reports are made through the committee 
chairperson to the Executive Committee where direction and the final decisions are made. 

 
6.       POLICY AND GOVERNANCE COMMITTEE 
 

The Policy and Governance Committee reviews and updates the principles and guidelines upon 
which the library’s operational decisions are based as well as review and recommend changes 
in library legislation.  The Policy and Governance Committee reports are made through the 
committee chairperson to the Executive Committee where final discussions and 
recommendations to the Regional Board are made. 
 
With respect to policies, the Executive Committee is empowered to make and amend 
policies to carry out the day-to-day business of the board and the operation of the 
regional library, except for the following policies, which must be brought to the Regional 
Board for final approval: 
 Any part of the Policy Statement, including ‘Palliser Regional Library Board’, 

‘Director’, ‘Executive Committee’, ‘Local Library Board’, and ‘Conflict of Interest’; 
 All Bylaws; 
 Financial Policy; 
 Branch Standards Policy; 
 And any other policy which will affect the level of services offered, or the existence 

or continued solvency of the Region.” 
  

7. EMPLOYEES PENSION PLAN ADMINISTRATION COMMITTEES 
 

 The In-Scope Employees Pension Plan Administration Committee, in its capacity as the In-
Scope Pension  

o Administration Board reviews and updates the administration of and the performance of 
the Palliser Regional Library System In-Scope Pension Plan Registration Number 
59205-01 in accordance with the Saskatchewan legislative requirements and the 
Collective Agreement.  

 
The In-Scope Employees Pension Plan Administration Committee shall be comprised 
of three representatives appointed by the Library Board and three representatives 
appointed by the in-scope employees. The representatives from the Library Board shall 
consist of one member from the Personnel Committee, the Director in his/her capacity 
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as the Plan Administrator and the Office Manager in his/her capacity as the daily 
administrator of the Plan. 

 
The In-Scope Employees Pension Plan Administration Committee shall meet annually 
after the year-end pension summaries have been received from the agent/service 
provider to review the investment performance of the funds in accordance with industry 
standards and the administration of the Plan. 

 
The In-Scope Employees Pension Plan Administration Committee are made through 
the Committee’s Chairperson to the Executive Committee and a written report is 
forwarded to the Union members unable to attend briefing sessions held in Moose Jaw 
at the Public Library and Headquarters by the In-Scope Employees Pension Plan 
Administration Committee Pension Plan Committee. 

 
(a) The Out-of-Scope Employees Pension Plan Administration Committee in its capacity as 

the Out-of-Scope Pension  Administration Board reviews and updates the 
administration of and the performance of the Palliser Regional Library System Out-of-
Scope Pension Plan Registration Number 59205-02 in accordance with the 
Saskatchewan legislative requirements.  

 
The Out-of-Scope Employees Pension Plan Administration Committee shall be 
comprised of two representatives appointed by the Library Board and two 
representatives appointed by the Out-of-Scope employees.  

 
The Out-of-Scope Employees Pension Plan Administration Committee shall meet 
annually after the year-end pension summaries have been received from the 
agent/service provider to review the investment performance of the funds in 
accordance with industry standards and the administration of the plan. 
 
The Out-of-Scope Employees Pension Plan Administration Committee are made 
through the Committee’s Chairperson to the Executive Committee and a written report 
is presented to the management staff at the next scheduled Management Meeting. 

 
8. BOARD MEETINGS / CONFERENCES 
 

Each year the Palliser Regional Library Board holds: 
a) Executive Committee Meetings – at least six times a year 
b) Committee Meetings – as required 
c) Annual and Fall Board Meetings 

 
Executive Committee members are expected to attend all duly called meetings and fully 
participate in the discussions and decision making process. 
 
The Canadian Library Association holds an annual conference.  Executive members, especially 
the Chairperson, are encouraged to attend. 
 
The Saskatchewan Library Trustees Association holds an annual conference.  Executive 
Committee members are expected to participate in this conference with their transportation, 
registration fee, meals and accommodation paid. 

 
9.       EXECUTIVE COMMITTEE EXPENSE REIMBURSEMENT 
 

a. Each Executive Committee member on library business upon application receives $20.00 for 
each meeting, no receipts required.  
 

b. Upon submission of a signed travel expense form, Palliser Regional Library will pay each 
Executive member the Region’s current travel allowance rate per kilometer from their home to 
attend Executive and Committee meetings. Travel expenses will not be paid should a meeting 
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be held prior to or following a Regional Board meeting or if a meeting is held prior to or following 
a meeting for which the Executive member is already submitting a travel expense request  
 

c. Meal Allowances may be granted by the Executive Committee to members attending 
specifically designated meetings, conferences and workshops.  The meal allowances applied 
will be the equivalent to the individual meal allowances as stipulated in the current collective 
agreement between Palliser Regional Library Board and CUPE Local 9.  
 

d. Within budget guidelines, the Palliser Regional Library Board may pay pre-approved expenses 
for designated delegates to attend conferences.  
 

e. The Executive may approve compensation for loss of income by an Executive Board member 
while attending Executive approved Library business.  


